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On  February  28^  1966,  the  Boston  School  Coim^d.ttee  ordered  the  design  aiid 
construction  of  a  new  pjOGG-pupilj,  centrally  located  ijrban  secondary  education 
complex,  on  a.  60  acre  site  in  the  Roxtaury  Crossiiig  section  o.f  the  city. 

This  complex  is  currently  being  plaiitied  to  be  a  significajit  step  foivard 
in  American  education,  as  a  new  concept  in  the  field  of  secondary  education  in 
the  large  ui^ban  centers  of  the  United  States, 

It  will  be  an  institution  designed  to  serve,  at  least-  in  pprt,  all  of  the 
vaT'ioos  educational  needs  of  urban  high  school  j'outh  and  the  needs  of  all 
sectors  of  the  ui-ban  community.  It  wi].!;,  we  hope,  be  a  true  partner  and  ser- 
vant of  the  ccrcmunity,  net  an  institutson  apart* 

It  will,  therefore,  be  an  educational  complex  that  providea  both  facili- 
ties and  progrfjms  to  fuli.fill  the  educational,  vocational,  cultural,  recreation- 
al,  and  conar.unity  (both  civic  and  social)  needs  of  a  large  sector  of  the 
Boston  community,  for  both  young  people  aiid  adults*  It  '-<ill  do  this  on  a  year- 
round  basis.  The  complex  and  its  facilities  will  be  open  from  early  isorning 
to  late  night,  winter  and  summer.  This  applies  to  both  the  indoor  and  out- 
door facilities. 


Mo3t  ilraportcintly^  it  will  pri.i-"-ide  a  br9nd~ivjW  kind  of  educr-ition  for  the  youth 
of  Boston—an  education  that  will  be  tailored  to  met^t  the  ii^divtdiial  needs  and 
talents  of  all  its  students  tf^irough  broad  and  fltcciblo  progyarriming*     It  '»»ill 
offer  ''1  wider  variety  of  differing  tj"pe3  of  educp-tional  progrssio,  from  combina- 
tions of  work  and  study  to  apecializ^ed  advanced  programs  in  tJne  social  sciences 
aM  comp'uter  mathematics «     It  will  also  offer  a  greater  degree  of  academic 
niobility  to  its  students— no  student  will  be  forced  ijoto  a  single  acaderrdc  or 
vocational  "track"'  from  which  he  cannot  escape,.     Svery  strident 's  program  will  be 
the  one  best  suited  to  his  individual  talents,     ^ds  type  of  <->duc:ation  will  not 
happen  over  night,  but  will  develop  a?  the  educational  coniplex  itself  develops. 
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1.  GgM£Ry\L  SPECIFICATIONS; 

It   is  currenlxLy  fenvisioned  that  the  new  secondary  education  eorplex  will  be 
built  in  two  stages.  There  will  be  the  first  stage  involving  the  creation  of  a 
3,000  student  congsrehensive  non-graded  four  year  high  school  for  boys  and  girls* 
This  will  bo  in  operation  by  September,  1971.  It  wD.l  contain  riiany  of  the 
facilities  that  will  be  needed  for  the  eventual  !?^C00  student  complex. 

The  second  stage,  to  be  completed  and  ready  for  use  sometime  in  1973>  will 
add  facilities  for  an  additional  2,000  students,  bringing  t.'ie  enrollment  to 
S,000, 

The  general  specifications  which  follow  will  deal  with  the  first  stage  of 
the  plan,  3,000  student  conprehensive  school*  Current  planning  calls  for  this 
first  stage  to  consist  of  fgur  basic  types  of  programs  and  the  facjlities  to 
make  them  possible.  These  facilities  will  be  available  frora  early  norning 
through  the  day  for  the  students,  Then^.  during  after  school  and  evening  hoiors, 
they  will  be  available  to  both  students  ajid  adults .  It  is  expected  thai  there 
will  be  no  formal  endjjig  of  the  "school  day"  but  that  students  will  -iise  bh© 
facilities  freely  during  the  late  afternoon  and  evening.  At  nighty  the  facili- 
ties will  be  available  for  adult  educational  and  cci^imunity  uses* 

Since  the  progi'aras  3i\d   facilities  of  the  coinplex  will  be  in  operation 
throughout  the  year,  the  school  viiil  be  provided  with  an  environment  ccntrbl 
system  tho.t  both  heats  and  cools. 

The  four  basic  tj'pes  of  facilities  vjill  be  as  follows: 

A»  The  Instructional  »gous&"V  Ixi   order  to  wage  war  against  the  anonymity 
of  a  large  school,  there  will  be  six  of  thsse  in  the  first  stage  of  the  new, 
con^lex.,  each  housing  approximately  5C0  students  from  all  of  the  four  high 
school  years,  students  of  mixed  talents  and  sspirations.  The  educational  lives 
of  the  students  will  be  centered  wlthiii  the  " house" V  They  will  remain  a  part 
of  tlifj  house  throughout  their  high  school  years.  Each  house  will  have  its  ovm 


administrative  staff  (under  the  ovei-iill  school  administration),  its  own 
instructional  facilities,  library  and  ijistruotional  resource  center,  its  own 
counseling,  eating  and  theater-locture  facilities,  (These  bour;e  facilities  are 
described  in  greater  detail  under  11  below)* 

B»  Central  Facilities*  These  will  include  the  central  administrative 
offices,  including  the  library  and  instructional  resource  center  containing  not 
only  booka,  periodicals  and  reference  material,  but  also  films,  recordings  and 
a.  central  closed  circuit  audio-visual  system^  It  will  also  contain  indeperident 
study  spaces  and  spaces  for  seininar  groups.  Central  kitchen  facilities  will  al- 
so be  provided  to  supply  the  house  dining  facilities ►  All  central  spaces  will 
be  large  enough  to  serve  the  eventual  complex  of  55OC1O  students* 

C»  SoBcialiaed  Science,  Art  and  Business  Facilities,  Because  these  activ- 
ities require  radically  different  kinds  of  space  with  different  s&oustical  re- 
quirements, these  wou3,d  be  housed  within  separate  facilities.  These  facilities 
will  include  the  science  laboratories  and  workshops,  the  facilities  for  the  per- 
forming and  the  graphic  arts,  including  music  .'and  band  practice  rooms,  a  large 
theater-auditorixLT),  the  vocational  and  business  education  facilities,  and 
specialized  library  and  resource  center  spaces, 

D,  Recreational  and  Athletic  Facilitiest.  The  coHiplex  will  contain,  in  its 
first  stage,  sufficient  indoor  .and  outdoor  play  space  for  the  eventual  5,000 
students,  including  two  large  double  gynuiasivms,  an  CIyj?ipic  sizted  swiiratujig  pool 
under  an  air-supported  membrane  which  can  be  removed  in  the  suinmer  and  thus  con- 
verted into  an  outdoor  pool,  a  large  field  house  for  athletic  event-s  that  re- 
quire shelter  from  oad  weather,  plus  outdoor  playing  fields. .and "courts ..-(teBnis, 
handball).  Both  the  outdoor  and  indoor  facilities  would  be  available  to  both 
st\)dent3  and  adults  in  the  community,.  The  outdoor  facilities  might  be  operated 
^Jointly  with  the  Peerk  Department* 


3'. 


11.  A  N^  KIND  c^  PDUCATIOIT  in  £  Vim   K.HJD  of  SCHOOL 

The  educational  program  for  the-  complex  will  attenipt  to  provide  a  flaxi- 
bile,  individualized  program  for  everj"-  student.  The  pupil -teacher  ratio  will 
not  exceed  one  teacher  for  every  twenty—five  students.  The  school  will  be  non- 
graded  in  the  sense  that  there  will  oe  no  "tracks"  labeled  "'academic",  "generciL"', 
"business"',  etc,  and  no  rigid  distinction  between  grades  such  as  freshman, 
sophomore,  jiuiior  and  senior*  Students  will  progress  through  the  school  and 
take  courses  as  their  4ii)ility  and  sar.nievement  dictate.  Thus  a  student's  program 
will  be  individualized,  with  large  amounts  of  hip  time  given  over  to  indepeixient 
proiects  and  independent  study  in  labs,  resource  centers,  etc»#  There  will  be  . 
less  emphasis  upon  classes  and  more  on   the  academic  direction  of  individual 
students  and  teachers ».>  This  kind  of  flexible  programming,  in  which  students  and 
teachers  design  individualised  acadejaic  programs,  v/ill  fce  greatly  assisted  by 
computer  scheduling  of  the  school* 

As  a  part  of  this  broader,  more  flexible  progra^n,  there  will  be  a  greater 
variety  of  offerings — -more  courses  in  the  natural  and  especially  the  social 
sciences,  increased  use  of  the  nev;  curric"a3-a  being  developed  for  the  high  school 
in  science  ,  math,  social  studies,  etc..  This  kind  of  flexibility  will  also 
provide  a  new  freedom  and  dignity  for  teachers,  making  it  possible  for  thera  to 
keep  up  with  the  latest  developments  in  their  subject  fields,  to  take  advasoeecE 
courses-  and  attend  sunaner  institutes. 

Specifically,  each  of  the  '-house^  being  planned  for  the  new  educational 
complex  will  include  the  following  facilities: 

a*  A  large,  v;eil~eq\iipped  learning  center,  inclTsding  a  coin- 
bined  house  library  and  Ins true tiorial  resource  center. acting  as  a  branch  of  the 
cei'.tx-'-il  library.  This  facility  will  have  its  own  spaces  for  independent  study 
carrels  anri  small  group  seminars.  There  will  be  no  study  halls  in  this  school, 
but  rather  independent  study  in.  the  learnirig  center.  This  facility  is  the  heart 


of  each  house  t. 

b..  Academic  spaccs"~>rjOt  classrioim;,  but  space  that  can  be 
arraaged  and  easily  re~arrax5^ed  to  provide  for  flexible  uso  as  ths  prograai  ds- 
Pi-iii'ia  change.  Much  of  this  space,  as  well  as  the  learning  center,  might  be  car- 
peted to  reduce  noise  and  to  provide  aii  atmosphere  of  re8£i!sct# 

a;«.  Combined  conation  room,  project  area  and  dining  facilities- 
3  large  apace,  comfortably  furnished  vrith  tables  and  chairs  and  some  lounging 
furniture*  This  is  an  area  that;  can  be  relatively  noisy  for  informal  socializa- 
ing,  working  on  projects  that  require  talking  and  building  (it  should  have  es 
small  workshop  tattached  to  it^.  This  space  also  serves  at  noon  as  a  dining  room, 
and  thus  has  a  kitchen  sattached  to  it  j  but  a  kitchen  that  can  be  shut  off  from 
the  rest  of  the  area  when  not  actually  serving  food.  The  area  might  also  be 
equipped  with  a  snack  bare  This  area  would  also  be  used  by  cozmunity  grmupa  eat 
night  for  meetings,  especially  meetings  that  require  the  preparation  of  food*, 

d«  Administrative  space— offices  for  the  assistant  hesdi-- 
master  or  housemaater,  for  teachers  (each  teacher  shou3.d  have  his  own  small 
office),  for  g\iidance  counselors  and  health  personnel* 

Ce  Specialized  8paces~- these  would  include  such  facilities 
as  a  language  laboratoiy,  a  small  TV  stodic  and  audio~vi,sual.  room  for  the  view- 
ing of  noisy  films  or  listening  to  stereo  rocorda  through  headphones*, 

f .  A  tfiree-handred  seat  theater-lecture  hall  for  larger 
dramatic,  musical  or  audio-visual  use  and  for  lectures  if  necessary*  This 
facility  would  also  clearly  be  widely  used  by  the  community  in  the  evening*. 


■  ■""••^•"v"r>.!!i/fVMU^»i^itmwmivin^f^: 

The  educational  complex^  even  ii;  iti:-  first  stage,  vill  itnmediately  begin  to 
operate  as  a  center  for  the  practice  of  the  arts  arid  scieiicea,  not  only  for  the 
youth  of  Boston  but  for  the  adult  eo:'nKunity  as  well.  In  addition  to  a  strong 
school  prografii  in  the  perf ormiiig  and  the  graphic  arts  whioh  will  extend  into  the 
evening  hours ,  there  -will  be  prograina  (using  the  school  facilities)  for  public 
concerts  (popular,  ^s^ssz   and  classical.),  for  repertoiy  theator  and  dance  presenta- 
tions, films,  art  shows,  lee  tares.  The  Eisiencs;  facilities  as  well  as  the  indus- 
trial arts  shops  should  be  open  to  the  public  also.  The  central  library  and  ita 
facilities  could  elLso  be  available,  perhaps  in  conjunction  with  a  branch  ot   the 
Boston  Public  Library  located  near  or  as  pixrt   of  the  cor4ilex«.  The  large  theater- 
a\iditorium,  made  divisible  for  differing  uses,  plus  the  four  smaller  tl-ie«cters  in 
the  houses  and  the  art  and  music  facjlities  vjould  cxlso  be  available  in  the 
evenings  for  combined  youth  and  adroit  prOiL^rsjns, 

What  is  envisioned  hero,  essentially,  is  that  the  central  high  school  com- 
plex should  function  as  a  smaJ.lcr  version  of  Nev/  York  City's  Ldncoln  Center  for 
the  Performing  Arts,  coDtribuT,ing  to  the  cultural  life  of  th<bi  entire  city  of 
Boston,  The  design  of  the  bujl-dings  should  refloct  this  function* 


Sw 


M^    A.  CMTER  for  RSGRMTION 

During  the  '"official"'  school  hoiArs,  the  intra-mviral  and  jjiter-school  re- 
ci6.'-tioii  9Xi.d  sports  prograros  for  the  students  would  use  fully  the  complex's  re-" 
creational  facilities,  using  the  two  gyisr-asia^  the  pcolj  the  field  house  and  the 
outdoor  playing  fields.     After  hours,  however,  both  the  students  themselves  and  ; 
the  adults  of  the  community  would  have  access  to  all  these  facilities  for 
athletic  and  recreational  purposes,  thesse  programs   bo  bo  run  ^o3Jatly  by  the 
School  and  Park  Departjiients 
'^'-      A  CMTER  for  CO^iMUNITI  LIFE 

It  is  clear  that  an  educational  complex  such  as  the  one  l>€:irig  described 
here  meets  many  educational,  recreational j  cultural  needs  of  a  community  such  as 
Boston,     But  in  addition  to  these  activities,  the  school  xvould  be  open  and  avail- 
able for  rnsetin^s  of  all  civic  and  social  organiaations—includinc  political, 
civic,  church  and  neighborhood  groupa.     The  theaters,  lecture  halls,  the  large 
auditorium,  could  accomodate  larger  raeetinf-T.  and  lacturQS*     The  houses,  with 
their  cojnmon  rooms,  eating  facilities j  would  provide  idea3.  meeting  places  for 
sina].!.,  more  informal  groups. 

There  would,  in  addition,  be  progr^Tims. add.  feci iiities  available  fos" youth 
groups,  for  adult  education  progrsiiis,  dances,  club  laeetiJit^s,  and  a  conjplete  teen— 
£Ege  comsaunity  procrajn,  perhaps  including  a  teen-age  nigiit  club  or  coffee  house  on 
weekends  » 

What  is  outlined  here-,  in  short,  is  a  plan  not  only  for  5^000  pupil  high 
school,  but  a  plan  for  the  firfit  urban  educational  comple:jf  to  atteiJ^t  to  provide 
for  both  the  educational  and  the  coranunity  needs  of  a  large  American  oity» 


71.     SPECIFIC  CPERATIOMAL  MH  CORHICUL^R  PRCK-SI^'JRES 


This  is  to  bo  an  f2PH^^;Hi  s-»'0'52.  foi-  sll  M.gh  schools  in  >3o5ton,  and 
will  operate  as  tha  secondary  compoxient  of  thcs  jaodel  dewoBStrtttion  sub-eystom. 
It  vd.ll  b«  delibsvately  set  vip  for  exps.rimsntsl  progrsajs*     Tbo  rule  is  to  sn- 
coux'ags  change  and  the  trying  of  net-?  w&ys  that  can  then  be  Bprosd  to  other 
schools.     Therefore,  a  policy  ahovild  be  established  fay  the  adniiniatration  and 
the  School  CoKmitte©  that;  within  reason^,  nci'ss^,  policies  oxsd  regxslations  do  not 
apply  to  tMs  school,  or,  &.t  ths  very  least,  fi'i&t  exc.eptio>i»  can  readily  be  saade 
without  eXaborsti)  delays. 

Siace  eh&nge  cannot  ceciir  uxxless  the  steff  cl  the  scbocl  -s^aate  change  to 
ocovs*,  the  teachir^  end  adjsLlniatrative  positions  in  this  school  will  be  open  to 
all  high  achooi  persotiRel  in  Bostoiig  y^ing  model  sub-eystem  procedures  as  a  pr«- 
c^dsnt  «uad  reodoi.    Teachers  vill  be  admitted  to  the  ateif  of  the  school  only  iX 
th^y  %'o2.yntarily  apply,  sa-e  foiij-jd  to  bo  genuinely  intcsreeted  in  csperijaent-sul 
t©«chir<g  azKi  aro  eager  to  work  vith  the  ^ohool  as  it  w;lii  be  ergariiE€*d  whan  it 
opens.  This  will  ixsvolve  a  weacher's  orienosition  sxkd  traixdag  progrwa  &s  pro- 
posed below-,     It  will  also  involve  a  differeiit  pay  scsle  based  vpon  a  tw&lve- 
reonth  .p&thsr  tJ">an  &  .%irie'-wont^i  i'saj*  it»ej.j.  teaoh©T»  would  sBak®  SKJre  woney  per 
year,  but  Oiily  ir.ore  por  month  iS  a  longer  school  day  is  established. 

In  edditioj5  to  a  "non~grad6d"  crganiss^ition,  the  school's  prograsi  wHl 
b©  develop^  experimentally  in  the  wodol- sub-system,  over  the  next  four  yssrs* 
Wo  coui-so  vill  be  blindly  carried  O'ver  from  ajcisting  sshools  without  intensive 
r®-exgjQir«ation  by  specialists  ••^orlsing;  vj^.th  the  feupesrvieor  os*  depgytnwnt  head 
of  that  field  said  the  toachor®.     In  fact^  no  fiold  will  be  blindly  carried 
over  without  close  scrutiny  of  all  the  latest  curricuLym  de*velopmenta  in  that 


"yvm^rvtm?^!^ 


field  or  vrithout  a  x-e-Oi-giim.'sat.ion  on  a  non-graded  \jaaie. 

It  te  of  the  utmost  .Ijnportanoe  that  the  school  prosraia  be  designed 
before  the  school  opens  and  that  the  teachers  are  org&niaed  ai^d  trainod 
for  what  they  will  be  e:q>ected  to  do.     It  Iq  for  th&t  roason  that  the  school 
will  be  the  secoEdarj-  corif)OXioat  of  th©  sub-system  and  that  the  currtc\jlwi 
will  fee  developed  eaperimantally,     la  addition,  ths.  school  should  have 
sojsse  simulated  runs  without  etiklents,  before  it  opens,  both  on  the  eojnput&r 
asja  islth  the  teachers,  ia  order  to  test  both  ths  bui^.dlng  and  the  echeduling 

SOhsSiS* 

*rhe  buildJjsg  that  hoiises  this  school  will  not  be  coBventioual—'thers 
will  b«  iiio  dotshle-loaded  corridorg,  for  inotansej  but  iastryctiosial  epace 
that  is  cluetered  aroyiid  trie  houG's  resource  centers. 

The  School  progrsss  will  be  designed  tiirough  the  Office  of  Program 
DevelopjJieat  aiJd  the  sscoridjiry  education  group  of  the  Eodel  5ub»systein.     It 
ia  hoped  that  design  ftmds  become  aval3.sbl©  tssier  fitle  HI  of  ths  aementary 
and  Secondary  Bducstioa  A'St  or  froi-a  private  so*arces^     Sse  chairassa  of 
the  coiKiiittiSQ  is  trie  director  of  tiie  Office  of  Prograau  Developsisat  working 
imder  Associate  Si^>eri3tements  Willias*  Cmonirsghass  asd  Loiiis  lfi?©ich»    The 
educatioa  specia3.ist  ia  charge  of  the  sub-aysteia  secorsdary  group  is  K3.ss 
Grace  \fait taker.     Tne  co»iK?iitt6e  will  hssve  the  authority  to  call  ia  aM  tiae 
outside  consultants  aad  asaist&nee  aa  neoessary  — 'G&SP  coKsputer  schsduiisig, 
for  inat-ance,  or  cxuricul^sm  consul tsntis,     'rhea.-©  should  be  cor^stant  cosmissaica- 
tion  witli  the  other  Boston  high  eohoola  aod  with  other  city  agencies  that 
irdght  or  will  be  connoctod  with  the  complex  such  as  the  Park  Department, 
Boston  Redevelopment  authority,  the  Boston  Public  Library,  etc« 

Siiice  the  new  high  school  will  be  the  tapper  section  of  the  loodel  school 
uub-systens,  it  wottld  therefor©  be  &  raa^or  part  of  Boston's  entire  research 
and  eaperiBsontation  operation,    '■ 


